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Expleo Overview

employing

20,000+
technology loving
game-changers in 
30 countries

€1.4B
2023 Revenue

employing

1,000+
Delivering change 
across the software 
lifecycle. 

 BFSI
 Government
 Telco
 Retail
 Life Sciences
 Energy & Utilities
 Transport
 Manufacturing
 Media

Expleo 
Group

60+
Clients in Ireland  

Ireland
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Expleo Ireland – What We Do
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Expleo Ireland – We Work with the Best
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Expleo Ireland – Who is here Today

David McGrath
Director, Management 
Consulting

John O’Connell
Director, Software 
Engineering, Cloud & Data

Brian Kennedy
Director, Digital &  
Innovation

Ciaran Kehoe
Director, Delivery

Julia Senecal
Innovation & Business 
Consultant

Unlock New Growth 
Partner with us!
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Expleo’s Previous Engagement – August 2022

Accessibility & Inclusion Partnership: SPACES project, co-funded 
by the European Space Agency (ESA). 

E-Mobility Partnership: Silver Atena, a member of Expleo 
engaged. Working to engage with ESB re their Net Zero strategy

Expleo Academy Partnership: Data Analytics & Generative AI 
course running since February 2024 on our public schedule. 
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August 2022
• Expleo presented 

to Innovation 
Exchange

September 2022
• 16 submissions to Expleo
• 8 x pitches/demo to Expleo (HoS)
• 4 x qualifying meetings

Q4 2022 – Q1 2023
• 6 Mutual Teaming 

NDA’s  signed

https://clarkeanalytics.com/#services
https://eve-mobility.io/
https://expleoacademy.com/int/courses/391-data-analytics-literacy-fundamentals/region-IE/
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Expleo’s Partnership with Access Earth
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Expleo Ireland – The Ask

”We are looking for Strategic Partnerships and more specifically Professional Services Partnerships, where we 
can provide our professional services, business transformation & delivery expertise to your ready-to-go

products or services.”

As a reliable partner for your bold ambitions, we support you on your scaling journey and offer a partnership 
model that is based on win wins, is in both of our best interests and adaptable to both our needs.

• What we bring to the table
• Creditability & Skill
• Proved expertise to deliver Global Programs

• Not eating your lunch…
• NDA’s, trust, win-win’s

• Speed of execution 
• No time wasting, action & opportunity focus

• Have you got a ready to go product/service?
• Do you lose or forego opportunities 

because of inability to quickly scale or 
deliver at scale? 

• Can you think of any of these as a win-win 
opportunity for both of us…..

Innovation Exchange – The Questions
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Expleo Ireland – Next Steps

1) IF interested in Partnership and you have an opportunity in mind
 Fill out form (2 questions ) and we will be in touch

1) IF NOT…. but you want to be on Expleo’s radar 
 Fill out form (3 questions), we will add to Partner Database and will be in touch

2) REGARDLESS – Register & join us at the Expleo’s BTI 2024 Event
 To find out more and register: Expleo | BTI 2024 Launch Event

https://forms.office.com/r/TU2Jtcrp1j
https://forms.office.com/r/TU2Jtcrp1j
https://expleo.to/4et57ml
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Q & A



Follow-Ups to Partnership - Engagement Model

Pitch & Follow-Up
• Demo &/or Join 

Opportunity
• Cust. Case Studies
• Fit & Next Steps

NO

YES

Feedback to SME/StartupDecision 
(Expleo internal 

review)

Mutual NDA

Agreement on Partnership Model
to define the relationship between partners, and the duties of the partners (i.e. RACI/Ops Model, Terms & Conditions, 
Governance Model). 

Expleo Reseller Model
Commercial Contracts with Service defined, SME Product & Professional Services offered to Expleo clients. White-label 
Option. Opportunities/Referral-based Revenue Model for Expleo.

Expleo Professional Services Partnership
Work together on Opportunities (Ireland), Collaborative Professional Services Offering with SME/Start-up Offering

Open Innovation Partnership 
Co-Innovation with Expleo (Ireland/Global), I/P Ownership agreed early on, Conjoined Product & Professional 
Services Offering, Co-Revenue, etc

Add. Meetings (if needed)
(due diligence, alignment, 
relationship building, etc. ) 

Execute a 
successful 

engagement

Contract 
Signed

3

2

1

Add. Meetings 
(if needed)
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